
Star Dargin September 23, 2026

Star@StarLeadership.com
@2026 Star Leadership LLC



Handout
1. I will (  your word for change )  to  (achieve this outcome)

2. What 1-3 things need to change with (me, my team, project, 
organization)  to (achieve this outcome)?

3. What are the barriers getting in the way of achieving this outcome?

4. Here’s what I want to make VISIBLE and MEASURABLE 

5. Where can I use more BOTH/AND and remove OR and BUT?
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Pivot with Purpose

Pivot
• Change
• Transform
• Shift
• Advance
• Forward
• New 
• 180
• Unstuck
• Project

Purpose
• Goal
• Why
• End Point
• Result
• Mission
• Vision
• Intention
• Direction
• Scope
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Why I Never Got my PMP
• Already Managing Many Projects and Programs 
• Software, New Tech, Innovation
• Waterfall: Hardware/Manufacturing Process Not Always Best for S/W
• Agile: It’s about the people; it’s about the People +/-
• Process for the sake of Process
• Too Rigid, Too Hard to change, memorization

Human’s/People First.  Knowing, Connecting, Supporting, Understanding, Caring.  Not 
agreeing. Healthy Disagreements, Results, Creating Boundaries.  Creating 
Systems/Processes; Creating Trust and Respect.   Instead, I got my PCC

Same Goals, Different Approach
Human-Centric AND Gratitude-Foundation
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Leadership Needs Now to Succeed in AI? 
(Not Tech)
Lead Rapid Change  
Lead with Unknowns
Clarity that changes
Reduce Stress/Overwhelm/Burnout 
Emotionally Intelligent Communicator
Situationally Aware
Diverse, Collaborative, Innovative
Motivator, Inspirer
Human Emotion Expert
Grateful, Peace, Calm, Happy, Positivity
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What 1-3 things need to change  
to (achieve this outcome)



What Barriers Get in the Way? 
• Fear
• Naïveté
• Not skilled
• Distrust
• Judgement
• Assumptions
• Personal 

Lives/Cultural/Experiences
• Fear of speaking up
• Poor communication
• Stressed
• Poor feedback, collaboration 

skills
• No Motivation/
• Disengaged
• Indifference
• Lack of feeling supported/seen

We Can’t Pivot 
What We Don’t 

See
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Gratitude is Invisible, Mythic
Hard to Define, Woo- Woo

“Both/And” and Everything In-between @2026 Star Leadership LLC



Make Visible: See AND Act Framework   
SEE
• What wasn't I seeing?
AND
• What else can be true?
ACT
• How can I make it visible?
• What will I do differently?
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Plan AND Adapt

Change Management
• Put a High Priority on Change Management Plans/Processes
• Create Multiple Change Management Plans/Processes
• Create boundaries (1 week:  do X, 1 month: do Z)
• Be prepared to revise in the moment

Address the Invisible 
• What don’t I know about this?
• Who is really using it? And how?
• Who is resisting it?
• Who is pretending to use it?
• Who doesn't know how?
• Who is afraid to say they don't know?
• How trusting/engaged are they? 
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Human 
Judgement

AND 
AI Decisions
Judgements

GIGO - Garbage In, Garbage Out 

Data is information, not action. Leaders put it into action. 
~ The Gratitude GAP, Star Dargin

Ask again and again: What/How many insights? Pro/cons? Is it 
legal? How legal?  Is it ethical, according to what ethics?  Is it 
honest?  Are there contradictions?  List pros and cons.  And what 
else? ….@2026 Star Leadership LLC



What could go right or 
wrong? 

Make Visible and 
Manage Both Sides!
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Results AND Relationships
ROI = Return on Investment 

• R = Relationship
• O = Over 
• I = Issue

Proactively build Positive 
Professional relationships with 
stakeholders before working on 
an issue.
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Make Visible Your Stakeholder Relationship Strength
Positive, Proactive, Professional

@2026 Star Leadership LLC

Stakeholder Positive Proactive Professional Total
Sponsor/Manager 5 4 9 18

Sponsor/Functional 8 6 9 23
Tech Leader 9 9 5 23

End Client/Customer A 2 3 10 15
Team Member A 8 8 8 24
Team Member B 6 7 9 22

IT Support 5 4 7 16
Legal 7 5 9 21

Marketing 4 7 8 19



What Do YOU Want to Make Visible?
AND Commit, Measure, and be Accountable to! 

Make Visible Commit

Accountable
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Make the 
Invisible 

Visible

See AND Act

Find the Both AND

Make Gratitude the Foundation

Pivot with Purpose

Lead AI, Don’t Outsource Humanity
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Continue Closing the Gratitude Gap
Scan to learn more or get the book.

Gifts and Resources from The 
Gratitude Gap, Scan here
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To discuss partnering with Star 
Speaking or Leadership Coaching: 
https://calendly.com/star-
4/connecting30

I have TWO private-pay coaching 
slots open

Email: Star@StarLeadership.com 
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What people are saying:  
• “Better people make better leaders,” John Ela, CEO
• “Trust, connection, and results”, Chris Kiklas, GM
• “Kindness and strength co-exist”, Steve Kadish
• “enhancing decision-making, reducing burnout, and 

strengthening relationships,” Gwen Acton, PhD
• “that people perform better when they feel seen, 

valued, and appreciated,” Brian Proctor
• “Create workplaces that are not only high-

performing but deeply human, Kathleen Langone, 
PMP, author 

• “Better customer relationships, more partnering 
opportunities, and improved employee retention”, 
Tara Whitney, Fractional CFO, executive coach

“Star’s practice is rooted in gratitude, which is 
essential for me to be kind and express gratitude. 
The result is that I am now a more confident and 
comfortable leader. I’m working at a higher level 
and a sounding board for peers and others. I’m 
getting better business results through 
collaboration and successful conflict 
management. I’m happier and leading from a 
much more positive place.”

Amy, Director of Business Compliance, Weston & 
Sampson
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